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CP&S Product Governance Process
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Objectives

The Product Governance Process is designed to:

 Drive customer-facing product and service selection, enhancement, and retirement
decisions

» Improve adoption, performance, and utilization of products and services
 Bolster offerings for underserved markets, such as small and medium businesses

» Provide a forum for cross-functional discussion and debate in order to generate alignment
on direction of individual or portfolios of products and services

» Ensure resources are allocated to products and services that align with company goals
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CP&S Product Governance Stages

New Product & Program Ideas Screened by the Process

DSM: EE ‘S.trqtegic Pricing &
R & DIG Initiatives & Ratgs
: Non-DSM [ Engagemen
Idea intake and initial review of new potential

Discovery products

Preliminary feasibility assessment and review of
Ideation operational need

Technological evaluation and proof of concept
Concept Development

p X Preparation of product to ensure successful hand-off
roduct Development e receiving organization

O

m Official transition to receiving organization

Focus Areas:

Deliver New Products &
Services

Improve Portfolio

Pilots & Projects

Strategic Initiatives

¥

Stabilization with Receiving Organization 5




Examples of Governance Reviews

Decisions

* |nnovative New Products
— EE, DR, DERs, Pricing & Tariffs, etc..

* Other Operating Revenue (OOR)

— Secondary land use

* Letters of Support

— Across Customer Service

Information only

« Mandates
« Studies
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Roles and Responsibilities

Team members are responsible for representing their division and communicating
information.

The teams perform the following functions:

Sub-Steering Team Steering Team

Drive development, execution, and review of Portfolio Provide oversight and guidance for the Portfolio
. Review for strategic alignment . Provide oversight and guidance of portfolio
: investments
. Review progress through the Product Development
stage . Review roadmaps for strategic alignment
. Recommend priorities for new opportunities . Reserve veto rights for portfolio investments that

- Provide “Go/No-Go” decisions are misaligned

. Manage portfolio and investment budget and
authorize spend
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How To Use the Product Governance Process
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ON.SCE.COM/IDEAS

Home > Partners & VVendors = Consulting Services = Share Your Ideas X

Help Us Energize the Future

SOUTHERN CALIFORNIA

EDI SO N Please share your ideas to help us save energy, reduce demand, and improve our operations!

An EDISON INTERNATIONAL® Compeny

Have an idea to help us save energy,
reduce demand, or improve operations?

New Program Development & Lounch

Let us know!

visit
on.sce.com/ideas
to share your idea

Submissions - How This Works

If you have a great idea for a new product or service we want to hear about it. To submit your idea for consideration, please
complete an intake form. The form will provide guidance on what is needed for the review. Submit this form along with any
supporting documentation to our New Products and Services team at D SMideas@sce.com.

After we receive your completed submission form, our team will review it and contact you with an assessment and next steps.

Get Started )

Questions? Please contact us at DSMideas@sce.com

Please note that provision of this form and information attached herein is offered only for review by SCE, and in no way
constitutes SCE’s acceptance, adoption, support or inclusion of said technology or idea in any way whatsoever. All submittals are
the property of SCE. All information provided herein will be kept confidential uniess SCE notifies the party submitting this proposal
to the contrary.
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Discovery

EMERGING
TECHNOLOGIES

Initial
Review

Intake Form

CP&S Governance Team
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Intake Form

i lom s usd o ravcde fomaton necessanfr St Clfonia Edlon (SCE) o seren
product, senice, or that san of
The Dervand Side Management Porlfali, aign wihihe Calfara Enrgy Eeioncy Stratagh Plan, or
meet other customer necds

INSTRUCTIONS:

1. Besure to complete al the required fieids, and atiach any supporting dotuments

2. E-mall the form to: ideas@see.com

BENEFITS AND COSTS (i applicable)

What are the benefits? Primary dvanisges:

Unit of Measure: (lamp, efc.} Product (S)Unit:
Annual Savings (WhMUNiE Installation Cost(s)Unit
Demand Redustion (KWYUnit;

Expected Useful Life (EUL) yrs: Project Cosi(s).

ECHNOLOGY INFORMATION (if applicable}
Describe e feehnology Tunctonalty, or he type of sehnology required o mplement Tis product

List incumbent technolagy, baseline, or how it delivers value (saves energy. reduces load, Improves

sustomer engagement, messaging, efc.)

6n W receive your form, a qualifid staff member will review your submission and work with you TS & Vendor required 10 Install oF impiement TS Product, program, or service? SEIEetOng
throughoLt the process. To be considered, ideas must be cost efiective, baneficial to customers, and fyes, please desoribe in detai:
align with SCE's strategy.
5 T 615 Gata suehange necessary 1o Ierace with ths

REQUESTOR INFORMATION praduct?

Date [mm/adiyyyy}
e Phone System mpacts (D OIS, SCE om,

T — - ) Please describe in cetall

Grganzation Stakehoiders:

Request Type SelestOne

Are you an Affliale? Select One Doss s suppori a speciic goal or mandaie? SeleckOne
Please

#|DESCRIPTION (required fieids)

Product Name:

Briefly describe the requesh, product of servies offering (1n 250 words or 1ess]

Whatis your expectaton from a ully oroduc (inclusion in DSM
Portfolio, cusmmerﬂdnmwun feedback, etc )7

Froguct Siage: SEIECEONE 1T product /s already Commercially svalable, Fow many years has
been on the market? | Descrioe the existing technology this wil replace:

Product Calegory. SelsetOne

Product Sub-Gategory: Select One

Product Govsmence .

6E3Ks Form Kb 73 Pt T

After reviewin
this, |
recommend.

Sub-Steering

Pleass provide copies of reports from Independent studies or cerification (UL cerficaton,
performance certifcation, ete. )

MARKET INFORMATION (if applicable)
Primary Market: SelestOne Target Marke! (WMulE-family, Offce, Relal, Food
Processing, EV Owners, etc )

Desere an Tatmay be s product, program, or service:
Enter TS years) a8 In SCEs servite By
Siate e ssimated number of cslomers, Users, Wi and

(units s0ld, ulities ewrrently using tne product, efc. Ifnone, please enter “None’)

Sfate advaniages (beyond ensrgy savings) hal wil assisTwilh markel accepiance (mproved
maintenance, societal benefis, customer satistaction, operational savings, Green House Gas
mitigation, r customer
‘awareness, conservafion impacts, eic.)

Va1 Tre Gesied
Please provide the rationale for this timing (f applicable).

y SCE, andin
10 way constiutes SCE's acceptance, adoption, Support or inclusion of Said technology of dea
in any way whatsoever. All submissions are the property of SGE. All information provided
‘herein will be kept confidential unless SCE notifies the party submitting this idea to the contrary.

Prouet Govsmanca &

et Form er. 73 = Ty

Do we agree
or disagree?




Ideation

Research
Assessment
Benefit
Alignment with
Priorities
Capacity
Resource
Requirements

Plan for next stage

Do we agree
or disagree?

Assessment
Team

Score Card

Sub-Steering




“! \

| Benefit/Cost Analysis Assessment Plan for next stage
Scope, Schedule ,Budget Team

Evaluation

Do we agree
or disagree?

Sub-Steering

—— Score Card

BENEFITS .




Product Development

A

Plan for next stage

_ Assessment
Implementation
Team
Plan
Cross-functional
Engagement Do we agree

Pilot Development
Launch Plans
Vendor PO

Work paper
Development

or disagree?

Sub-Steering

Score Card
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Launch

Offering Package
IT back-office
systems

Launch report
Stabilization
Criteria

Implementation/Operations
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CP&:S Product Governance Process Flow
Discovery

Intake
Form

Ideation

Review &
Rec
Summary

Sub Team
Decision

(s

Scorecard ‘

Sub Team
Decision

Concept Development

Technological evaluation and
proof of concept

Sub Team

Decision

7
QQ Scorecard C>

Product Deve

y & - _J
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Preparation of product to ensure successful
hand-off to receiving organization

N
Scorecard
Project :> -

Sub Team
Decision

Launch

Official transition to receiving
orgnization

15
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Solution




How The Product Governance Process Adds Value
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Market Needs & Metrics —what do we learn through this process?

What do our customers need?

What customers are a good fit for this technology? And how
many?

What are reasons they would or would not install this
technology?

What is a substitutable product?

What do customers consider when comparing similar products?
What benefits of this technology do you find most attractive?
Are customers aware of how to find out about incentives?

If they were to replace their existing products, when would they
swap them out (end of life, ASAP, in X number of years, etc)?

Do manufacturers have any customer insights?

Are there reasons manufacturers/distributors/retailers do not
promote these products over other ones?

Is there anything preventing manufacturers/distributors/retailers
from selling these products?

This will allow us to:

Quantify market acceptance and set expectations of products
within different markets

Design studies to better fit needs of likely adopters
Shift resources to focus on more promising strategies
Determine which products require more analysis

Prevent spending money studying products that have no chance
of being successful

Develop better business plans to prepare implementing
organization for how to offer the product
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Current Projects

* CSI ZNE Residential Community - This CPUC funded project is a multi-purpose demonstration showcase of a 60 home
%NEdCommunlty within SCE territory. The project includes SCE, EPRI, PG&E, Meritage, Quantum Power, and Ingersoll
and.

* PG&E, SDG&E, SCE, So Cal Gas ZNE Pilot for Local Educational Agencies and Community Colleges - Assist schools
in retrofitting existing facilities to ZNE by Ieveraglng Prop 39 funding: Establish “proof of concept” that ZNE retrofits of
schools Istfe%sl\llkl)ile across California. Target 13-18 projects. Additionally, disseminate learnings, processes and materials
germane to :

* Workplace CharTging Pilot - Productivity improvement has long been a key target for industrial and large commercial
customers, as defined by metrics such as number of widgets préduced per hour on the factory floor; gallons of water
saved throu?h more efficient irrigation systems as well as improved comfort for those working in a building
environment. The worldwide competition that industry faces today requires fast and efficient process improvements
throu]gh better controls, reducing operating costs, and reducing process energy intensity. Smart, novel, more effective
use of fans, pumps, compressors, chillers, air compressors and other process équipment have been placed at the
forefront of industrial and large commercial company's strategies..

* 3rd Party PCT Program - SCE will be completing the second year of a successful DR pilot utilizing 3rd Party's with an
existing Customer base of installed broadband connected smart thermostats. Through these partnerships, SCE set out
to validate 3 key criteria in the development of a new Program. The first being a low cost DR offering with minimal
impact to customer comfort. Second, ease of recruitment and enrollment intd the Program, and third, scalability
supporting rapid growth.

« Demand Response System for Wastewater Aeration Study - Wastewater processm% IS @ continuous activity since
storage of incoming wastewater is typically not available. This project will explore and test several changes tothe
operation, finding the one that meets the DR objective with the léast impact to the plants operation and with the
highest impact on power demand reduction.

« Power Quality Initiative - Assess market potential and design new business “go to market strategy”. Study to validate
business model and market opportunity.

» Charge Ready Pilot . This pilot project will support the installation of as mar1¥ as 1,500 electric vehicle cha?ging
stations within SCE's service te_rntor;p]. The Charge Ready prozgsram will help move California closer to its objective o
putting 1.5 million zero-emission vehicles on the road by 2025.
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NPD&L Intake and Evaluation Process omessns iz

Cumulative Data Through Q3 2013
2014 & 2015 Product Launches: 60

Projects Reviewed in 2015: 469
Total Projects in Pipeline: 524
Existing: 232 ¢ New (2015): 292
Completed: 90 Active: 309 Declined: 125 Pending: 55

¢ |dea/Intake Form
Gate 0 Gate 0 REVieWS: 328 * Prelim. Cost/Benefit

Submission Review Accepted: 77% (254) Declined: 23% (74) * Estimated Budget & Funding

* Test Results * Revised Budget &
Gate 1

Gate 1 Reviews: 207 S CHSHEE Resources

— y * Business Case * ScoreCard (SCE)
Initial Evaluation Accepted: 87% (181) Declined: 13% (26) « IT Approval (SCE)

e o Total Projects
3 o 110 es esults ® oliIcy/Froceaure .
Gate 2 Gate 2 Reviews: 169 + Solution Codes Documentation Approved: 48%

y . Accepted: 90% (152) * Workpaper * Project/Launch Plan
Design, Test & Build Declined: 10% (17)

Total Projects
e

S : Declined: 24%
Gate 3 Gate 3 Reviews: 142 « Launch Report (SCE)

Accepted: 95% (135) . . o
Declined: 5% (7) * Stabilization Criteria (SCE)

Launch & Stabilize

Gate 4 Reviews: 111
Gate 4 Accepted: 99% (110) * Operation Report (SCE)
Declined: 1% (1) * Handoff Criteria (SCE)

Operate & Evaluate

2015 Totals: 469 Projects: 305~EE, 93~DR, 47~Cust. Engmt., 24~Rate/Pricing

02.2016
48% Approved, 24% Declined, 10% Pending, 17% Completed/Closed  New in 2015 - EAS work added to process.
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Intake Form

SOUTHERN CALICGRNIA CP&S Governance Team

I: DI S 0 MD ideas@sce.com

Intake Form

This form is used to provide information necessary for Southern California Edison (SCE) to screen
product, senvice, or program ideas that save enargy, reduce demand, address market requirements of
the Demand-Side Management Portfolio, align with the California Energy Efficiency Strategic Plan, or
meet other customer needs.

INSTRUCTIONS:

1. Be sure fo complete all the required fields, and attach any supporting documents.

2. E-mail the form to: ideasf@sce.cam.

When we receive your form, a gualified staff member will review your submission and work with you
throughout the process. To be conzsidered, ideas must be cost effective, benseficial to customers, and
align with SCE's strategy.

REQUESTOR INFORMATION (required fields)

Mame: DCate: (mmiddiyyyy)

Title: Phone:

Company: E-mail;

Organization: Stakeholders:

URL: Request Type: Select One

Are you an Affiliate? Select One Does this support a specific goal or mandate? Select One
Please provide details:

DESCRIPTION (required fields)

Product Mame:

Briefly describe the request, product or service offering (in 250 words or less):

}¥hat is your desired outcome or expectation from a utility review of your product (inclugion in DSk
Partfolio, customer adeption, feedback, ete )?

Product Stage: Select One If the product is already commercially available, how many years has it
been on the market? Describe the existing technology this will replace:

Product Category: Select One

Product Sub-Category: Select One

Product Govemance & innovation Mansgement

BENEFITS AND COSTS (if applicable)

What are the benefits? Primary Secondany Offier sdvaniages:

Unit of Measure: {lamp, eic.} Product ($1Unit:

Annual Savings (kKWh)/Unit- Installation Cost(S)/Unit:
Demand Reduction (KW)Unit: Annual Operational Cosi(E):
Expected Useful Life (EUL) yrs: Project Cost($):

TECHNOLOGY INFORMATICN (if applicable)
Describe the technology funclionality, or the type of technology required to implement this product.
List incumbent technology, bazeling, or how it delivers value (saves energy, reduces load, improves
customer engagement, messaging, etc.)

|5 & vendor reguirad to install or implement this product, program, or service? Select One
If yes, please descrbe in detail:

Is additicnal technology development required, or is data exchange necessary to interface with this
product?

Describe known back-office system impacts (Data Warehouse, website alterations, CIS, SCE.com,
ete ) Please describe in detail:

Please provide copies of reports from Independent studies or cerification (UL certification,
performance certification, etc.):

MARKET INFORMATION (if applicable)
Primary Market: Select One

Target Market (Multi-family, Office, Retail, Food
Processing, BV Owners, et )

Cescribe any market barriers that may be associated with this product, program, or senvice:

Enter the estimated near-term (1-5 years) annualized market adoption rate in SCE's service teritory:

State the estimated number of customers, users, or installations to date, within and outside California
{units sold, wtilities currently using the product, ete. If none, please enter "Mona™):

State advantages (beyvend energy savings) that will assist with market acceptance {improved
maintenance, societal benefits, customer satisfaction, operational savings, Green House Gas
mitigation, meet regulatory or legal mandates, process re-engineering cost savings, customer
awareness, consenvation impacts, efc. )

What is the desired market launch date?{mm/ddiyyyy):

ntake Fomm Rey. 7.3 Page 1 July 206

Please provide the rationale for this fiming (if applicable):

Provision of this form and information attached herein is offered only for review by SCE, and in
no way constitutes SCE's acceptance, adoption, support or inclusion of said technology or idea
in any way whatsoever. All submissions are the property of SCGE. All information provided
herein will be kept confidential unless SCE notifies the party submiiting this idea fo the contrary.

Product Governance & innovation Management
ntake Fonm Rey. 7.3 Pages 2 July 201E




